
MAKE ME A PODCASTER
2 days, hands-on workshop



This is what we are going to cover

Change the next year of your life 

Clarify your concept 

Working on your podcast brand 

Hardware & Software systems 

Recording your intros & outros 

The format of your show 

Record, edit & publish your first episode



BUT FIRST … 
➤ I have NO filter 

➤ Bear with my accent 

➤ There is a lot of content here, so I will try to 
get through as much as possible; and give 
you some homework 

➤ There is NO silver bullet, or a one size fits 
all strategy 

➤ My main aim here is to remove the 3 main 
obstacles for first time podcasters 

➤ You will have access to the membership for 
the next year, so please use the 
accountability sessions to make sure shit 
gets done



The great thing about the next 2 
days are…

• we have some pretty cool 
people in the room 

• we are going to work on your 
best thinking 

• we are going to learn how to 
use recording equipment best 

• we are going to collaborate  
• we are going to record, edit & 
publish



Lets meet the peeps…

• Name 
• What you do? 
• What part do you really love to 

do? 
• What is the one thing that 

you’d like to get today?



We have so many thoughts …



Time to catch some dreams…



How do you feel?



The 
recipe 
for a 

perfect 
podcast



THE RECIPE FOR YOUR PERFECT PODCAST

premise

chemistryframework

unique

addictiveless work flow

value personality

WITH A PERFECT PODCAST 

➤ your audience will market it for you 

➤ your guests will market it for you 

➤ other podcasters will interview you



So, let’s 
start with 
the end 
in mind. 
Who the 
fuck is 
going to 
listen?



Who is your ideal listener?



•What frustrates your ideal 

listener? 

•What does your ideal listener 

wish they had more of? 

•What does your ideal listener 

wish they had less of? 

•What do they secretly fear? 

•What do they wish why could 

do, but can’t?



Problem 1

Problem 3Problem 2

Ultimate Pain



As a result of 
their problems 

…
 They obviously have an 

ultimate pain 

They have a bunch of 

symptoms 

They make a bunch of 

mistakes



Morning Tea Time



Why is branding such a big deal?



Top 10 Reasons why your brand 
is so fucking important

1. Branding promotes recognition 

2. Your brand tells people about your podcast's DNA 

3. Your brand helps set you apart from the competition 

4. Your brand provides motivation and direction for your listeners 

5. A strong brand generates referrals 

6. A strong brand helps your listeners know what to expect 

7. Your brand represents you and your promise to your customer 

8. Your brand helps you create clarity and stay focused 

9. A strong brand provides your business value 

10. Your brand helps you connect with your customers emotionally



What is included in your brand?
• Your images 

• What you 

promise your 

listener 

• Your intros and 

outros 

• Your background 

music 

• Your 

conversations 

• Your social 

media posts 

• Your website 

•AND, YOU!



What is your podcast business about?

• Are you doing it for marketing? 
• Are you doing it for PR? 
• Are you doing it to build relationships? 
• Are you doing it to monetise? 
• Are you doing it as a passion project?



Why is your podcast going to be a



Will you be interviewing?

• Who will you be interviewing? 

• What do they do? 

• Where will you find them? 

• Pick 3 ideal guests to interview



3 words to represent your

brand



3 words to represent your

tone



Images you need

Your podcast tile - SQUARE 

Each episode tile - SQUARE
Blog Featured Image



It’s Lunch 



Oh-no! Its hardware time



What hardware you have



How it all plugs in



It’s time to work the software



1. Software to establish connection 
2. Software to record





Adobe Audition



Audacity



Other Recorders



Afternoon Tea



Why are intros & outros important?



Intro components
Show name 
Host name 
Quick summary of the show 
Introduce the host

Outro components
Show name 
Host name 
Call to action 
Website url



Let’s record some shit



End of Day 1


